Minnesota River Board

Anew era of leadership, partnership, and support

From the Chair and Director:

In July of 2006, the Minnesota River Board took a step into the future with new vigor and
purpose. The MRB delegates made it clear that the days of simply “getting by” are in the
past. By moving forward in a unified manner, we facilitate our progress — progress that
has allowed new opportunities to emerge, new partnerships to form, and new support
mechanisms to be created. Now is the time to surge ahead. Our new leadership has
created a new environment within the MRB — giving us a more active and influential
program in resource management of the Minnesota River basin. The MRB, in
conjunction with other partners, is forging the way for Clean Water Legacy funding,
nutrient trading, ongoing conservation program support, educational opportunities,
stakeholder outreach, reduced rate workshops and research projects, and communications
in the basin. These are exciting times for the MRB — times that we wanted to share with
all of you. Please find the following documents enclosed in this mailing:

1) Summary of “What’s New” for the MRB,

2) Highlights about why membership in the MRB is important to your county,
3) 2007 budget highlights, approved budget, and county dues calculations,

4) Strategic plan highlights, and

5) A copy of the approved Procedures Guide and Strategic Plan (2006-2010).

The MRB is working hard to elevate Minnesota River issues at the local, regional, state,
and federal levels. The past couple of years have been very successful and it is our
sincere hope that all of the current counties will stay the course. The attached strategic
plan speaks volumes about our level of organization, direction, and vision. To all of the
counties that have stood by the MRB through the rough years — thank you. For those that
have stepped back, we invite you to rejoin us. The MRB continues to move ahead to
serve our members and our supporting partners. Is a fishable and swimmable Minnesota
River within reach? If we stop now, we may never know.

Please feel free to contact the Executive Director if you have any questions or desire to
have a MRB representative join you for a board meeting or other planning session.
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